[bookmark: _GoBack]Atascadero Little League Board Meeting 
10/13/22

1.) Call to order, 6:30 pm.
2.)  Approval of September Meeting Minutes.
3.)  Account Balance....    $24,000   with $1,800 in the Connor Fund.
4.) Board election: Josey Fountain as Secretary accepted.
5.)  Shipping Container Update...  
-The shed has been ordered. 
-8x15. Base is ready and installed.  
-Need LED lights and wiring and electricity run.
-Matt will have help 10-12 for delivery Wednesday.
6.)  Live Scans... LL will pay for each/ Perrys Parcell to get scan done. 
7.) District Board Member... Marc Cap said he could offer help.
8.) Fence Proposals... voted and approved $7000 to use existing material and have the fence moved from 225 to roughly 200 feet.
9.)  FAQ’s and equipment Update...
- Cage nets have been ordered.  -          -Springs needed
- Need round mound tarp.                      -shelves for c-train
- voted to purchase new pitching machine.
-chalk                                                           - San Benito back field (Lucas Porter)
- tractor from Monterey being fixed     - Cage backstop mat
- Home plates  	
10.)  Movie night... 
- Trying again to get in touch with theater. 
- If that’s a no-go.. Pats projector on the field????	
11.) Spring schedule...
-Registration open mid Nov/ discount ends Jan 1st / Close week before assessments.
- $135 Early Bird / $160 regular


- Assessments Last Sat in Jan with back up being Feb 4th.
-Majors/Minors Draft, farm rookie coaches' meetings... Feb 6-10   
-Practice start Feb 18th
-Hat tournament May 15th
-Closing Ceremony May 20
12.) Other...
-cup proposal next meeting.
13.) Next meeting is November 17, 2022 at 6:30 pm.   




